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Overview

Evaluation Purpose

This document summarizes the findings from the evaluation of First 5 Madera County’s
implementation of its strategic plan from July 2024 through June 2025. The purposes of this
evaluation are to:

e Track progress and adaptations in service delivery and organizational operations.

e |dentify and measure change in intended and unintended outcomes of services and
initiatives.

e Guide improvements in design and implementation of services to increase the

organization’s impact and sustainability.

e Increase capacity of First 5 Madera County to make informed, strategic decisions that
contribute to long-term, sustainable impact.

Evaluation Approach

The evaluation is guided by the Sustainable Impact® Model, a holistic and collaborative approach
to strengthening organizations that serve children and families developed by Hamai Consulting.

The Sustainable Impact® Model has 3 pillars: Mission, Method, and Message. By building and
strengthening each of these pillars, organizations gain clarity on what they should and should not
prioritize, make better decisions to build a healthier organization and make a bigger difference in
people’s lives, and tell the story of their organization and impact.

@ i

METHOD

Quantity | Quality | Improvement

— MISSION —

Relevance | Context | Map of Journey

SUSTAINABLE
IMPACT

MESSAGE

Accountability | Connection | Reputation
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To create long-lasting change, an organization needs to do the right things to achieve their vision.
The Mission is the organization’s approach. It is what they do and why they do it. The most
effective missions are relevant to the community served, embedded in theoretical and research
context, and have a clear, intentional map of the journey of transformation for participants.

A strong Mission alone isn’t enough. Having a powerful Method means knowing what’s working
and what’s not working, and adapting to continually get better and better at serving program
participants. Organizational leaders and staff are regularly reviewing the organization’s
performance, and making immediate changes in their program, implementation, or organization
to improve their performance moving forward. Information about the quantity and quality of
service delivery and organizational operations feeds into cycles of reflection and action to make
improvements over time and keep the organization running efficiently to drive greater measurable
outcomes.

Hamai Consulting collected and analyzed the following types of documentation and data for 2024-
25:

e |mplementation plans and targets

e Implementation meeting summaries

e Client characteristics

e Service delivery and client engagement

e Pre- and post-service outcome measures for limited programs

o Staff perceptions of implementation strengths and challenges, and participant outcomes

High quality and impactful programs remain the best kept secret if the organization doesn’t share
its story with others. Message is all about telling the organization’s story of what they do and the
impact they create for their participants. Often, organizations use a one-size-fits-all approach to
communication; however, a strong Message means customizing communication to provide the
information that people want, in the way they want it, at the frequency that they want it. As a
result, organizations will meet their accountability requirements, deepen their connection with
funders and community members, and build a strong, positive reputation.
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First 5 Madera County’s 2024-29 Strategic Plan

In 1998, California voters passed Proposition 10, the California Children and
Families Act of 1998, a 50-cent tax on the sale of tobacco and e-cigarette
products. These tax revenues are earmarked to support early childhood
X development through programs for children prenatal through age 5, with 80%
going to each California county Commission based on their birth rate (the

HISTORY
other 20% covers administration and oversight by First 5 California). First 5
Madera County (FSMC) uses the Proposition 10 funds to support young
children and their families in Madera County.
€ VISION STATEMENT @ MISSION STATEMENT

FS5MC envisions that children in Madera
County have the opportunity to thrive, reach
their unique potential, and enter school
healthy and ready to learn.

F5MC supports and promotes early childhood
development, child health, and family
involvement by advocating, partnering, and
increasing access to early intervention
support.

Bringing this vision into reality requires...

)

Healthy Beginnings Strengthening Families
Securing access to supportive services
that strengthen families’ ability to nurture
children in a safe and healthy environment.

Increasing knowledge of the importance of
timely prenatal care among women and
adolescents and increasing community
knowledge and capacity to promote and
provide developmental screenings and
referrals to appropriate services.

Caring for more children in high-quality
settings that support their social,
emotional, and intellectual development.

Working toward sustainable and
coordinated systems that promote the
well-being of children prenatal to age five.




Implementation of the Strategic Plan in 2024-25

In 2024-25, F5MC shifted from funding multiple, smaller programs to funding larger, more
intentional programs to better leverage declining Proposition 10 funds. They continued existing
programs that aligned with the strategic plan, strengthened their procurement and data
infrastructure, and prepared to launch new programs. The table below summarizes the strategies
and programs that First 5 Madera County in each priority area.

Healthy Partner with agencies to create and Sponsored Events
Beginnings distribute educational materials and Community Training
community awareness messaging about
developmental screening and milestones.

Provide vision screening for children in Mobile Vision Clinic
isolated areas of the county.

Convene a network of home visiting Regional Home
programs to align home visiting approaches Visitation Initiative
(e.g., models for early identification and

intervention) and support each other.

Provide families with navigation, screening, Family Resource
referrals, and case management support. Center (FRC)

Preventive Services
Program (PSP)

Strengthening Provide relevant referrals through FRCs. FRC
Families

Provide school readiness services (e.g.,
Play and Learn groups).

Provide education and concrete support FRC Diaper Program

for parents. Child Passenger Safety
Triple P

Provide targeted family support services, PSP

including PSP and home visiting.
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Priority Area Strategy Programs
Quality Care Provide professional development and IMPACT
and Learning career growth training opportunities

(IMPACT).

Provide family literacy programs in multiple Raising a Reader

languages (Raising a Reader and Dolly Dolly Parton

Parton Imagination Library). Imagination Library
Systems of Participate in local and regional coalitions, committees, and advisory
Care groups (across all priority areas). Engage the coalitions, committees, and

advisory groups in co-creating collaboration agreements, shared
objectives, and roadmaps.

The following section describes the implementation of each strategy in 2024-25.

@ Healthy Beginnings

Strategy: Partner with agencies to create and distribute educational materials and community
awareness messaging about the importance of prenatal care, lactation support, and breastfeeding.

First 5 Madera County sponsored events and activities led by partner agencies to promote
awareness of prenatal care, lactation support, and breastfeeding.

6 150 418

sponsored events and children ages 0 to 2 served healthcare professionals,
activities community leaders, students,
and advocates served
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Sponsored events and activities included:

The 2024 Central Valley Perinatal Symposium, which convened 150 healthcare
professionals, community leaders, and advocates from across Fresno, Madera, Tulare,
Kings, Merced, and Kern counties to promote culturally inclusive and equitable care and
share evidence-based strategies to create safe and respectful spaces in healthcare and
improve birth outcomes for all birthing individuals.

The Central Valley Safe Sleep Learning Conference, during which 158 medical providers
who take care of infants received 1.5 hours of education on safe sleep (virtually and in
person), including a review of the updated guidelines and latest research on safe sleep.

The Central Valley Lactation Conference, which convened |85 healthcare professionals
(lactation consultants, physicians, nurses, and others) to share evidence-based knowledge
and practical suggestions to support lactating families effectively.

Stipends to support students in the Madera Community College Child Development
program to complete their required hours for their program.

The United Health Centers Milk Drive, which included 4 milk drop offs, totaling 424
ounces of milk.

Oakhurst Area Chamber of Commerce’s Oakhurst Fall Festival

Strategy: Provide families with navigation, screening, referrals, and care coordination support.

Both the FRC and PSP deliver screenings and referrals. The FRC conducts Ages and Stages (ASQ)
and ASQ Social Emotional (ASQ-SE) screenings for children, and provides referrals as relevant
based on the results of the screenings. PSP conducts ASQ and ASQ-SE screenings for children,
and Protective Factors, Adverse Childhood Experiences (ACEs), and Positive Childhood
Experiences (PCEs) screenings for parents and caregivers.

58 23 6 10 20

ASQ screenings ASQ-SE Protective ACEs and PCEs referrals made
completed screenings Factors screenings
completed assessments completed
completed
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The FRC conducted outreach activities to promote navigation, screening, referrals, and care
coordination support. Examples of outreach activities include Week of the Young Child, the
Virginia Lee Rose Multicultural Event, the Central Valley Workers Center resource fair, farmers
markets, and MUSD events and back-to-school nights. These activities reached 802 children and
792 parents/caregivers.

Additionally, the FRC co-locates programs provided by Exceptional Parents Unlimited,
Community Action of Kern, and California Health Collaborative. Families that come into the FRC
for co-located services also receive information about the FRC’s services, including navigation,
screening, referrals, and care coordination support. In 2024-25, 595 parents/caregivers received
services from co-located programs at the FRC.

Strategy: Provide vision screening for children in isolated areas of the county.

The Mobile Vision Clinic collaborates with schools to conduct basic vision screenings for all
students, increasing access to vision care and glasses and helping parents/caregivers get
information about getting a vision home. Children who need additional care, as indicated by the
result of the vision screening, receive a follow-up eye exam and glasses, if needed.

245 35 30

children received vision children received eye exams children received glasses
screenings

Strategy: Convene a network of home visiting programs to align home visiting approaches (e.g.,
models for early identification and intervention) and support each other.

First 5 Madera County coordinated two Home Visitor Convenings, in March and May of 2025,
which included training sessions and opportunities to connect with and learn from other home
visitors. Two parents and one home visitor served in advisory roles, helping First 5 Madera
County to plan for and facilitate the convenings.

54

home visitors participated in March
and/or May 2025 convenings
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Provide relevant referrals through FRCs.

Families receive referrals through the FRC, PSP, and Triple P parent education program (delivered
by Centro Binacional para el Desarrollo Indigena Oxaqueno; CBDIO).

of CBDIO’s referrals were
successful in connecting
families with services

referrals made by the FRC
and PSP

referrals made by CBDIO

The referrals made by the FRC and PSP are to services that are relevant to the family based on
the results of child and parent/caregiver screenings (ASQ, ASQ-SE, Protective Factors, ACEs, and
PCEs). CBDIO’s referrals are made based on interactions with and requests by parents/caregivers
and caregivers during the Triple P program.

CBDIO referred families for the following services:

FRC

Farmworkers relief fund (economic
support)

Social Security Administration and
Social Security Income renewal
California  Department of
Vehicles driver's license renewal
Employment Development Department
The California Agricultural Labor
Relations Board

Department of Social Services, such as
Cal-Fresh and CalWorks

Medi-Cal and financial assistance for
medical service

Applying for disability

Obtaining financial, legal, and other
paperwork, such as passport
applications, citizenship paperwork and
processes, and birth certificate
amendment application

Motor

Mexican Consulate

Classes for parents and adolescents
Childcare services

Free or low-cost diapers

Doors of Hope

United Farm Workers

Central Valley Opportunity Center
Saint Agnes Medical Center
Community Regional Medical Center
Community Action Partnership of
Madera County

Madera Department of Behavioral
Health Services

Kaiser Permanente Community Health
Care Program

Quest Diagnostics

Madera Migrant/Seasonal Head Start
Assistance to pay electricity bills

Crime victim assistance center
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Strategy: Provide school readiness services (e.g., Play and Learn groups and PKU).
The FRC provided three types of school readiness activities:

Prekindergarten
Learners (PKL)

| 8-week series of sessions

Play and Learn Groups Little Learners

: : I 8-week series of sessions
Sessions for children ages 0

for children ages 0 to 2
(first offered starting in
February 2025)

for children ages 3 to 5,
formerly referred to as

Prekindergarten University
(PKU)

to 2, children ages 3 to 5,
and children ages 0 to 5

363 15 26

children participated in Play  children participated in Little  children participated in PKL
and Learn Groups Learners

Strategy: Provide education and concrete support for parents.

First 5 Madera County delivers and funds multiple types of parent education, literacy education,
and concrete supports for families.

The Child Passenger Safety (also referred to as Injury Prevention) and Diaper programs provide
parents/caregivers with education and concrete supports. The Child Passenger Safety program
offers group and individual education sessions for parents/caregivers about how they can improve
their children’s safety in the car. Parents/caregivers can receive a car seat fitting, and receive free
car seats if needed.

The FRC also distributed diapers to families through the Emergency Diaper Program and Diaper
Program. In the first half of the year, the Emergency Diaper Program provided diapers to families
in crisis situations, and was replaced by a non-emergency Diaper Program that provides diapers
to families (after participating in at least one Play and Learn Group session).

31 22 22 335

parents received parents received car  parents received car parents received
group car safety seat fittings seats diapers
education
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The FRC provided a 3-session Financial Literacy workshop for parents/caregivers in October of
2024.

31 81%

parents/caregivers of parents/caregivers
participated in Financial completed all 3 sessions
Literacy workshop

The Madera Libraries delivered the Raising a Reader program to educate parents on how to
more frequently and effectively engage in literacy activities with their young children. They held
kick-off events to recruit families into the program, and checked out bags of books and literacy
activities to families every week, for up to 12 weeks. The program held monthly group check-ins
with parents/caregivers to provide support with literacy activities at home.

7/ 170

kick-off events held parents/caregivers
participated in the Raising a
Reader program

CBDIO delivered the Triple P parent education program, which includes 3 increasingly in-depth
levels of engagement and education with parents/caregivers:

Level |
Level 2
Phone calls and in-person
communication with

Level 3

6-session group education More intensive 6-session
series for parents/caregivers
with individual care

coordination

group education series for
parents/caregivers with
individual care coordination

parents/caregivers to gauge
interest and needs for
support

53 464 12 77 14 77

outreach parents/caregivers  Level 2  parents/caregivers  Level 3  parents/caregivers
events  reached by Level  sessions participated in sessions participated in
| activities delivered  Level 2 sessions  delivered  Level 3 sessions
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CBDIO conducted their Level | outreach by phone and at various locations where families gather.
Locations included CBDIO’s Madera office, Sierra Vista Elementary, Virginia Lee Rose
Elementary, and Matilda Torres High School, Millview Elementary School, James Monroe
Elementary School, markets, and laundromats.

Across all 3 levels, the families spoke Spanish and many other languages, including: Mixteco,
Zapoteco, Triqui, Chatino, Amuzgo, Tzotzil, Tzeltal, and Chatino.

Provide targeted family support services, including PSP and home visiting.

families participated in PSP

PSP’s main objective is to connect with families and determine the service level preferred by the
families. The Department of Social Services Child Welfare Services refers children ages 0 to 5 to
PSP for prevention and intervention services, including screening, referrals, care coordination,
and family well-being calls. Each family completed assessments as desired (including the ASQ,
ASQ-SE, Protective Factors, ACEs, and PCEs), and received information and referrals based on
the results of the assessments. The families could also participate in FRC services, such as the
Play and Learn Groups.

Provide professional development and career growth training opportunities
(IMPACT).

The IMPACT program provided professional development opportunities to Family Child Care
Home (FCCH), alternative sites, and license-exempt Family, Friend, and Neighbor (FFN)
providers. This included training sessions, ongoing professional learning community, and coaching.

providers participated in FCCH and FFN providers providers participated in the
training and coaching completed all trainings professional learning
community
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IMPACT offered the following trainings for FCCH, FFN, and alternative site providers: Diversity
and Equity (2 parts), Supporting Children with Sensory Processing Needs, and the Brookes 0-5
(3 modules). Trauma-Responsive and Resilience-Building Practices for Early Childhood Home
Visitors was also provided for alternative sites only.

FCCH providers also had coaches on-site, who they could ask some questions and get support
with issues that were not addressed in the trainings.

Provide family literacy programs in multiple languages (Raising a Reader and Dolly
Parton Imagination Library).

The Madera Libraries delivered the Raising a Reader program to promote young children’s
engagement in literacy activities. Children and their parents/caregivers went to branches of the
Madera County Library and schools to check out a Red Book Bag containing high quality,
multicultural and bilingual books each week for 12 weeks.

children participated in the books checked out by each
Raising a Reader program child, on average

The Dolly Parton Imagination Library launched in March of 2025. After enrollment, children
received new, age-appropriate books in English or Spanish in the mail each month.

children participated in the children graduated from the
Dolly Parton Imagination Library program

Participate in local and regional coalitions, committees, and advisory groups (across
all priority areas). Engage the coalitions, committees, and advisory groups in co-creating
collaboration agreements, shared objectives, and roadmaps.

First 5 Madera County participated in the Breastfeeding Coalition’s quarterly meetings.



People Served in 2024-25

The number of children ages 0 to 5 and providers served substantially increased from the
previous, while the number of primary caregivers served slightly increased.

3548
Children 0 to 5 years old, 1932 1909
Primary Caregivers, 1782
683
Providers, 30
2023-24 2024-25

First 5 Madera County and its grantees served more Hispanic/Latine children and their primary
caregivers than people of other races/ethnicities. The percentage of people with unknown
race/ethnicity dramatically decreased, showing an improvement in data quality.

2023-24 Total: 1,932 2024-25 Total: 3,548
———
White ] 3% | [
Children Asian and Pacific Islander = 0% I 1%
Ages 0-5 Black/African American 0% | 0%
Other 0% B
- o
2023-24 Total: 1,782 2024-25 Total: 1,909
—
white [ 3% |2
Parents and
Other Family Asian and Pacific Islander ‘ 0% ‘ 0%
Members Black/African American = (0% ‘ 0%

Other | 0%
Unknown
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English was the most common primary language for children. The percentage of children with
an unknown primary language dramatically decreased, showing an improvement in data quality.

Unknown, 71%

51%
31%
English, 18%
Spanish, 1% 12%
2023-24 2024-25

Spanish was the most common primary language for parents/caregivers. Data quality also
improved for parents/caregivers with primary language, with the percentage of children with an
unknown primary language dramatically decreasing since last year-.

58%

Unknown, 53%

English, 17% 2%
Spanish, 16% \ 0
Other, 14% 1

10%

2023-24 2024-25



Outcomes for Children, Primary Caregivers, and Providers

Providers’ Awareness, Knowledge, and Skills
Outcome: Increase providers’ awareness of the importance of prenatal care.

Almost all of the healthcare professionals, community leaders, students, and advocates who
participated in sponsored events reported the intent to apply what the knowledge and strategies
they gained at the events into their practice.

V" 98.4% of Central Valley Perinatal Symposium attendees reported they would implement
what they learned into practice.

v 99.4% of Central Valley Safe Sleep Learning Conference participants reported plans to
apply the knowledge and strategies that they learned.

Parents’ Awareness, Knowledge, and Skills
Outcome: Increase parents’ knowledge and skills in promoting child development.

Parents who participated in CBDIO’s Triple P parent education program shared that they learned
how to communicate with their child, stick to one instruction or message at a time, create a
structured routine to follow, and be more patient with their children.

Staff observed parents with children in the Play and Learn Groups demonstrating greater
knowledge of child development and awareness of how to advocate for the services they need.

Outcome: Increase families’ awareness of importance of engaging in literacy activities with
children.

Parents who participated in Raising a Reader reported greater enjoyment of the time spent
reading with their children. They are also pursuing additional opportunities to engage in literacy
activities in their community, demonstrating their awareness of importance of engaging in literacy
activities with children. A couple of families have created a small community library, using books
received at the FRC and the Growing Family Libraries event in October 2024.

Outcome: Parents more frequently engage in literacy activities with their young children.

Many parents who participated in Raising a Reader mentioned they read to their children. The
Madera County Libraries staff have also observed more parents visiting the library and joining in
story time and other literacy-based children's programs. Families are returning regularly to
various library branches with their blue bags from the program, establishing a relationship and
routine with the library.

Outcome: Families are more self-sufficient.

Parents who participated in PSP reported feeling more empowered and more confident with
seeking support from other agencies.
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Children are more interested in engaging with literacy materials.

Some parents shared that their children enjoy reading more and look forward to receiving the
books in their monthly subscription with the Dolly Parton Library.

Improve children’s social-emotional skills.

The FRC staff reported noticing that a lot of the children that come to the Play and Learn Groups
have a difficult time socializing at first, but the more they come, the more comfortable they get.
Children feel safe, build relationships with friends who also attend the groups, and even start new
friendships with other children in the groups.

Parents have a stronger social support network.

FRC staff reported observing that that many families initially entered the Play and Learn Groups
feeling quiet and shy; however, as they came in more frequently, their demeanor changed
positively. They became very excited and looked forward to seeing their children learn and
socialize with other kids.

Parents who participated in CBDIO’s Triple P parent education program expressed appreciation
for the opportunity to connect with other parents and engage in open conversations about
parenting in a safe and supportive space. Parents valued having a space to share their unique
experiences, exchange strategies, and feel a sense of community with others. Many parents
connect due to language similarities. Parents who speak a specific Indigenous language, such as
Mixteco, Zapoteco, or Chatino, can connect with other parents who speak the same language
during sessions.

Increase in number of children receiving vision screenings and related care.

This year contributed toward setting a baseline for access to vision screenings and related care.
In 2024-25, 245 children received vision screenings, 35 received eye exams, and 30 received
glasses. We anticipate more children will receive screenings in future years.

More referrals made based on screenings.

of FRC and PSP screenings and
assessments resulted in a referral.
This year contributed toward setting a baseline for the number of referrals made based on
screenings. We anticipate having more data about screenings and referrals in future years.
Greater percent of referrals lead to connection to services.
of CBDIO’s referrals were successful

in connecting families with services.

This year contributed toward setting a baseline for the percentage of referrals that led to
connection to services. We anticipate having more data about referrals in the future.



Factors That Facilitated Implementation

Several factors contributed to the success of the activities implemented and funded by First 5

Madera County.

I. In-person and online
outreach

Proactively building in-person
connections in the community
(e.g., with preschool teachers
and the Madera County
Superintendent of Schools'
Local Planning Council)
increased awareness of
programs. Raising a Reader
found success with online
kickoff events, pop-up banners
on websites, and sharing flyers
online to promote the
program.

3. Funding and staffing
changes

The challenges that came with
losing AmeriCorps funding, the
addition of Universal
Transitional Kindergarten, and
changes to First 5 Madera
County staff catalyzed changes
to improvements to the design
and delivery of services.

2. Parent and community
support

Parents’ trust helped CBDIO
maintain ~ high  levels  of
engagement in the Triple P
program. Parents must feel
comfortable  sharing  their
experiences to continue
attending. For PKL, the
graduation would not have
happened without community
support, after funding was lost.
Support from DSS with funding
and referrals made PSP possible.

4. Support from the First
5 Madera County
Commission

The First 5 Madera County
staff valued the support they
received from the Commission
as they launched a new
strategic plan and adapted to
staff and funding changes. Their
focus on providing
uninterrupted, quality services
contributed to the success of
adaptations to programs.
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5. Ability to provide
incentives

Offering incentives to families
encouraged them to visit the
FRC and learn about the
programs offered, as well as
other community resources.
PSP incentives motivated
parents to engage with the
program and connect with
community resources.

7. Strong, reliable team
members

Being part of a team of strong,
knowledgeable, and reliable
people facilitated
communication and success.
Staff had the help they needed
and could count on their team
for anything.

9. Evaluation

6. Designing around
parents’ preferences

Designing around parents
preferences for scheduling and
language and providing child
care led to strong participation
and high levels of engagement
from participants for the Triple
P parent education program.

8. Support and tools
provided by First 5
Madera County

First 5 Madera County staff
created useful tools, such as a
Scope of Work tool, and
collaborated with Contractors
and each other to facilitate
planning and implementation.

Developing evaluation capacity and
infrastructure helped staff to understand how
their work tied to the strategic plan and how
they could better tell the story of their impact.




Factors That Hindered Implementation

Other factors hindered the success of the activities implemented and funded by First 5 Madera

County.

/I: Changes in the \

social climate

Participation decreased
across all programs in
early 2025, as the social
climate created unease
and fear for many
families. Programs had
to adapt to address the
families’ uncertainty and

Qars. /
/4: Loss of funding \

and staff

FRC lost AmeriCorps
funding, leading to loss
of staff and to
temporary and
permanent cuts to
services. Other agencies
also lost funding and cut

/2: Increase in \

problematic child
behavior

Families are under a lot
of stress. Staff reported
that problematic child
behavior in classrooms
has increased, making
service delivery more
challenging.

services for families.

ﬁ Non-responsive and

services

/5: Staff workload \

and turnover

With loss of funding,
programs have lost staff,
leaving the remaining
staff to take on more
work. Stressing an
already small workforce,

One program was run

complicated navigation of

After receiving a referral, parents shared
that some agencies do not respond or

staff are spread thin.
Q' a single person. /

\

/3: Low enrollment\

and attendance

Low enrollment and
attendance led to
canceling services for
some programs. An
unexpected, late
change of location for a

Raising a Reader kick-
off also led to low
/6: Data collection \

\attendance.
and tracking

Many data processes
are manual, placing a
big burden on staff. It
was also challenging for
the Raising a Reader
staff to get parents to
complete the pre- and

ﬁ Reaching the mountain are)

in Eastern Madera County

Reaching families in Eastern Madera
County, especially in the mountain
area (such as Oakhurst and North

post-surveys.

Fork) is difficult. Outreach is
expensive, as each community is
separate and staff would have to go
to every community even though the

number of children in each
Qmmunity is small. /

take extended periods to return calls for
services. Sometimes, the process to
access services is too complex to
navigate. There is often a lack of in-
person, one-on-one assistance and

Qited language access for parents. /




Lessons Learned

First 5 Madera County and its Contractors may make improvements in grantmaking, program
design, and service delivery by considering the lessons which may be learned from the evaluation
results.

Be open to change, adapt within capacity constraints, and take opportunities to
rebuild.

This year was one of change. First 5 Madera County was almost constantly adapting to changes
in the social climate, funding, and staffing. They quickly discovered the need to stay open to
change, and flexibly “roll with the punches” with a focus on doing only what they can within the
constraints of their capacity. Their success this year came from experimenting with new projects
and turning losses into opportunities to reimagine services to better support families. They also
came to embrace the importance of having back-up plans, documenting procedures and changes
to procedures, and sharing institutional knowledge.

Build and maintain shared responsibility and ownership of the work and outcomes.

The First 5 Madera County team also benefited from a strong sense of shared responsibility and
ownership of the work. As the team collaborated to adapt, they learned more about each other’s
ability, skills, and potential. With more trust within the team, leadership began to delegate more,
and team members were able to confidently focus on executing their roles. Collectively, they
worked more collaboratively, deepening their understanding of the “why behind the work” and
how their work tied to their strategic plan and community impact.

Parents and caregivers need direct services, concrete supports, and care
coordination support, not education alone.

First 5 Madera County has shifted to focus more on improving families’ access to care through
referrals. Additionally, the CBDIO staff emphasized that parents/caregivers need more than
education to support their children's needs. Families need comprehensive support within the
system of care, including with social services, intervention, direct services, and care coordination.
With today’s high cost of living and other external stressors, families need a wide range of support
that cannot be addressed through education alone.

Provide multiple scheduling options for services and activities for parents and
caregivers.

CBDIO’s Triple P sessions had consistently high enrollment and engagement from parents and
caregivers, while some other programs had to cancel services due to low enrollment and
attendance. CBDIO asked parents and caregivers for their scheduling and language preferences
upon enrollment, and offered their services in alignment with those preferences. Future
programming and activities involving parents and caregivers, such as literacy events, FRC activities,
and sponsored events, could benefit from asking parents and caregivers for their scheduling
preferences and/or by offering services during afternoon, evening, and weekend times to
strengthen engagement.

20
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First 5 Madera County staff and Contractors noted how they have engaged in more data and
evaluation activities than before, and have found the tools and processes to make their jobs easier.
The First 5 Madera County team explained how evaluative thinking is now embedded in
everything they do, from planning through implementation. Having a shared, foundational
understanding of evaluation has helped the team to communicate with each other. Persimmony
has become a more useful tool, as the setup has been improved and staff have received training.
Data entry is becoming easier. Staff at First 5 Madera County and CBDIO expressed interest and
eagerness to continue strengthening their evaluative capacity and activities. CBDIO staff
suggested having quarterly check-ins with the First 5 Madera County staff to review data and
reflect on progress, challenges, and action plans.
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