
  
Program & Grant Awards (PGA) Committee Meeting 

Friday, April 28, 2023 
2:00 p.m. – 4:00 p.m. 

 
IN-PERSON 

First 5 Madera County 
525 East Yosemite Avenue 

Madera, CA 93638 
 

VIRTUAL ACCESS 
https://us02web.zoom.us/j/86567260398 

Meeting ID: 865 6726 0398 
Dial by your location: +1 (669) 444-9171 US  

        +1 (669) 900-6833 US (San Jose) 
 

AGENDA 
 
REASONABLE ACCOMMODATIONS FOR ANY INDIVIDUAL WITH A DISABILITY:  Pursuant to the Rehabilitation Act of 1973 and the Americans 
with Disability Act of 1990, any meeting or function of the First 5 Madera County – Program and Grant Awards Committee - may request assistance 
by contacting First 5 Madera County, 525 E. Yosemite Ave. Madera, CA  93638, telephone 559-661-5155. 
 

1.0 
ACTION 

OPENING REMARKS 
1.1 Call to Order 
1.2 Roll Call 

Deborah Martinez, Chair 

2.0 POTENTIAL CONFLICTS OF INTEREST 
Any Committee Member who has a potential conflict of interest may now identify the 
item and recuse themselves from discussing and voting on the matter. 

Deborah Martinez, Chair 

3.0 
ACTION 

CONSENT AGENDA                         
2.1 Adoption of PGA Committee Agenda 
2.2 Review and approve the March 24, 2023 Meetings Minutes 

Deborah Martinez, Chair 

4.0 PUBLIC COMMENT 
This time is offered for the public wishing to address the Committee on matters NOT 
listed on the agenda. Committee members may listen but not discuss matters not on 
the agenda. 

Deborah Martinez, Chair 

5.0 
ACTION 

2023-2024 PROPOSED PGA COMMITTEE MEETING SCHEDULE 
The Committee will review and consider adopting the 2023-2024 schedule. 

J. Monica Ramirez, ED 
Xochitl M. Villaseñor, Staff 

6.0 
ACTION 

FIRST 5 CALIFORNIA 2021-2022 ANNUAL REPORT  
The Committee will review and accept the F5 California 2021-2022 Annual Report. 

J. Monica Ramirez, ED 
 

7.0 STAFF UPDATE J. Monica Ramirez, ED 

8.0 ANNOUNCEMENTS Deborah Martinez, Chair 

9.0 NEXT MEETING  
May 26, 2023 

Deborah Martinez, Chair 

10.0 ADJOURNMENT Deborah Martinez, Chair 
 

First 5 distributes monthly agendas electronically. Please forward your email address to 
Xochitl Villaseñor at xvillasenor@first5madera.org to be added to the list. 

https://us02web.zoom.us/j/86567260398
mailto:xvillasenor@first5madera.org


 
 

Program and Grant Awards (PGA) Meeting 
  Friday, March 24, 2023 

9:00 a.m. – 11:00 a.m. 

IN-PERSON 

First 5 Madera County 
525 E. Yosemite Ave 
Madera, CA  93638 

 
MINUTES 

Present: Deborah Martinez, Chair  Director of the Department of Social Services 
 Karen V. Wynn, Ph.D., Vice Chair Community Representative – Eastern Madera County  
   
Absent: None  
   
Staff: J. Monica Ramirez Executive Director 
 Diane Sandoval Special Projects Manager 
   
Public: None  

 

1.0 CALL TO ORDER 
1.2 Deborah Martinez, PGA Chair, called the meeting to order at 9:03 a.m. 
 
1.2 Roll Call 
Present: Martinez, Wynn 
Absent: None 
 

2.0 POTENTIAL CONFLICTS OF INTEREST 
There were no potential conflicts of interest from any of the Committee Members. 
 

3.0 
 

CONSENT AGENDA 
Motion to approve the Consent Agenda as presented. Motion by Commissioner Wynn. Motion carried by consensus. 
 
Ayes: Martinez and Wynn 
Nays: None 
Abstain: None 
Recused: None 
Absent: None 
 

4.0 PUBLIC COMMENT 
There were no public comments. 
 

5.0 2022-2023 PROPOSED REVISED PGA COMMITTEE MEETING SCHEDULE 
M. Ramirez presented the item and shared the purpose of the item: proposing to change the 2022-2023 FY remainder 
committee dates from the 3rd to the 4th Friday of the month and, if approved, this change would remain for the 2023-2024 FY. 
The proposed change was in response to committee members' scheduling challenges. 
 
M. Ramirez shared that this will result in items being delayed when moving forward to the Regular Commission Meeting. 
 



 
Motion by Commissioner Wynn. Motion carried by consensus. 
 
No public comment. 
 
Ayes: Martinez and Wynn 
Nays: None 
Abstain: None 
Recused: None 
Absent: None 
 

6.0 CONTRACT AGREEMENT RECOMMENDATION WITH HAMAI CONSULTING TO PROVIDE EVALUATION SERVICES 
M. Ramirez reviewed the agenda item. The purpose of the item is to review and approve the recommendation to contract 
with Hamai Consulting to provide evaluation services. The contract budget will be at a "not to exceed" amount of $20,000 for 
FY 2022/2023 and $22,000 for FY 2023/2024. The procurement was an informal one due to the cost threshold. Staff 
received three (3) bids based on the deliverables, timeframes, and cost limits shared with each vendor. Summaries were 
attached for review.  
 
Currently, staff monitors the progress and implementation of program activities. In working with the consultant, staff's goal is 
to enrich the current monitoring efforts to include the efficiency and impact of the programs.  
 
D. Martinez inquired about the timeframe of Hamai's submittal. Specifically, she asked for clarification as to why the contract 
reflected two years while the other submittals included three years and whether the absence of the third year eliminates a 
report on the 2023-2024 fiscal year activities. M. Ramirez clarified that the timeframe does include the 2023-2024 activities 
and that the consultant will include reports from 2020-2021, 2021-2022, and 2022-2023. 
 
D. Martinez recommended revising the summary template to reflect activities and costs for each fiscal year, including 2024-
2025, to cover 2023-2024 activities when presenting it to the full Commission. 
 
Motion by Commissioner Wynn. Motion carried by consensus. 
 
No public comment. 
 
Ayes: Martinez and Wynn 
Nays: None 
Abstain: None 
Recused: None 
Absent: None 
 

7.0 CONTRACT AGREEMENT RECOMMENDATION WITH BARBARA AVED ASSOCIATES TO PROVIDE STRATEGIC 
PLANNING SERVICES 
M. Ramirez shared that the current strategic plan will expire on June 30, 2024. The purpose of the item is to review and 
approve the recommendation to contract with Barbara Aved associates to provide strategic planning services. The contract 
budget will be at a "not to exceed" amount of $24,999. The final product would be a 2024-2029 strategic plan. This 
procurement was also an informal procurement due to the cost threshold. Staff sought quotes from vendors who provided 
similar services to other First 5 counties. Staff received three (3) quotes which are presented in the attached summaries.  
 
One highlight from this quote is that the strategic planning process includes engagement across various populations, i.e., 
Commission, F5 staff, community members, parents, etc.; the services would be conducted in English and Spanish. The 
timeline was another decision point since the strategic planning process and finalizing a new strategic plan would be 
completed before the current plan expires. 
 
D. Martinez inquired if this vendor had worked in Madera previously. M.Ramirez shared that they have not been in Madera 
but have worked with First 5 Tulare. 
 
K. Wynn asked if the evaluation consultant would need to work with this consultant. M. Ramirez said this would not be 



 
required. They both can work independently and achieve the Commission's goals. 
 
M. Ramirez shared that one reason the cost is relatively low is that the approach by the vendor is to focus on presenting 
findings and drafting a document with final outcomes and not include much graphic design. Through discussion, it was 
suggested to use pictures of the different Madera communities, to which Commissioner Wynn volunteered to share photos 
of Native American families. 
 
Motion by Commissioner Wynn. Motion carried by consensus. 
 
No public comment. 
 
Ayes: Martinez and Wynn 
Nays: None 
Abstain: None 
Recused: None 
Absent: None  
 

8.0 MID-YEAR FUNDED PROGRAMS PROGRESS SUMMARIES 
M. Ramirez reviewed the agenda item. 
 
KEY POINTS 

1. All three Community-Initiated Funded Programs are in their first year of implementation, including hiring and training 
staff and developing tools and implementation processes, to mention a few. Thusly, most activities occurring during 
the first six months was around accreditation. 

a. Triple P – Centro Binacional & Westside Family Preservation Network 
b. Raising a Reader – Madera County Libraries 

2. Commission-Initiated Funded Programs continued core programming and activities as usual. 
a. The Family Resource Centers (FRCs) provided playgroups, parent workshops, and a 5 Protective Factors 

Community Training. 
b. Special Projects continued delivering its Child Passenger Safety program and held four mobile vision 

screening sessions with 13 children receiving glasses. 
c. Additionally, the Preventive Services Program fully transitioned from the FRCs to Special Projects. With the 

hiring of an Early Learning Facilitator position, staff has enhanced prior family engagement efforts and is 
strengthening data collection strategies. As a result, staff is working with the Madera County Department of 
Social Services to renew the contract and scope of work. 

 
D. Martinez pointed out that the FRC's financials in the chart need to be revised. M. Ramirez confirmed she would adjust the 
totals before presenting to the Commission. 
 
Motion by Commissioner Wynn. Motion carried by consensus. 
 
No public comment. 
 
Ayes: Martinez and Wynn 
Nays: None 
Abstain: None 
Recused: None 
Absent: None  
 

9.0 
 

STAFF UPDATE 
• M. Ramirez shared that X.Villaseñor is absent because she attended a Leadership Cohort offered through the First 5 

Association. M. Ramirez shared that she had participated in the previous cohort. 
• M. Ramirez briefly summarized last month's conversation concerning projected budget amounts impacted by a 

reduction in tobacco use. As a result of this topic, there was discussion concerning the FRC Chowchilla proposed 
closure. 



 
 

10.0 
 

ANNOUNCEMENTS 
None 
 

11.0 NEXT MEETING 
April 28, 2023, at 2:00 pm 
 

12.0 ADJOURNMENT 
Meeting adjourned at 10:36 a.m. 
 

 



 
 

AGENDA ITEM 5.0 
☒ ACTION  ☐ INFORMATION 

 
 
TO:  First 5 Madera County Program and Grant Awards (PGA) Committee 
 
FROM:    Monica Ramirez, Executive Director 

Xochitl M. Villaseñor, Program Manager 
 
SUBJECT: 2023-2024 PGA Committee Meeting Scheduling 
 
 
RECOMMENDED ACTION:  
Consideration to review and adopt a revised 2023-2024 PGA Committee Meeting Schedule. 
 
BACKGROUND:  
Staff recommends adopting the proposed meeting schedule for 2023-2024, which was developed considering the 
agency capacity, approval needs, and following Article IX (A) of the by-laws. 
 
During the March PGA Meeting, a modified schedule was approved. The modification was requested by PGA 
Committee Members in response to schedule conflicts. Once approved, committee members requested that the 
modified schedule be implemented for the upcoming 2023-2024 Fiscal Year. 
 
PGA meetings are scheduled on the 4th Friday of each month from 9:00am-11:00am, except for July and December 
when the committee does not meet.  Staff recommends maintaining this schedule for the 2023-2024 FY. 
 
 
 - 

Friday 
Friday 
Friday 
Friday 

- 
Friday 
Friday 
Friday 
Friday 
Friday 
Friday 

July 2023 – No Meeting 
August 25, 2023 
September 22, 2023 
October 27, 2023 
November 24, 2023 
December 2023 – No Meeting 
January 26, 2024 
February 23, 2024 
March 22, 2024 
April 26, 2024 
May 24, 2024 
June 28, 2024 



77 

AGENDA ITEM 6.0 
☒ ACTION  ☐ INFORMATION 

 
TO: First 5 Madera County Program and Grant Awards (PGA) Committee 

FROM: J. Monica Ramirez, Executive Director 

SUBJECT: Adoption of the First 5 California 2021-2022 Annual Report  

 
RECOMMENDED ACTION:  
The Committee will review and approve to move forward for full Commission consideration the adoption of the First 5 
California 2021-2022 Annual Report. 
 
BACKGROUND:  
The First 5 California 2021-2022 Annual Report highlights accomplishments and collaborations at both the state and 
local levels. The state report was shaped in part by the local county commissions’ comprehensive reports on 
programmatic and fiscal activities during  2021-2022. The primary objective is to inform the legislature of the local 
impacts of Proposition 10 and 56 funding throughout the state. The First 5 California 2021-2022 Annual Report can be 
found online at: 
 

https://www.ccfc.ca.gov/about/budget.html#annual 
 
 
FISCAL IMPACT: 
Accepting the annual report after holding a public hearing meets the legislative requirements for eligibility to received 
Proposition 10 revenues.  

https://www.ccfc.ca.gov/about/budget.html#annual







